
Parish of the Assumption, Beeston 
Minutes of Open Meeting: 6th October 2012
 

The meeting was attended by Fr Ka Fai Lee, Deacon Anthony Cordes and approximately 70 parishioners. 
The meeting opened at 7pm.

1. Opening
Fr Ka Fai opened the meeting with two scripture readings and a prayer.

2. The Parish as we are
Fr Ka Fai congratulated the parish on the number of parish groups and activities,and apologised that a few 
groups were missing. These will be added to the list for the next Parish General Meeting.

Action: any omitted groups to advise the Parish Office; Parish Office to update list.

A parishioner asked what had happened to the youth club which had been thriving in Fr Kevin’s time

Deacon Anthony reported that he had attempted to revive the youth club involving teenagers from from both 
Assumption and St Thomas More under a new name - Zone 3. There had been two events but they were 
not well attended. Catherine Agius had volunteered to help lead the group.It was suggested that we also 
need another group for younger children so that they too feel involved. Deacon Anthony made the following 
suggestions;

● the First Holy Communion and Confirmation groups could continue to involve the children after the 
sacramental preparation had been completed.

● we need to work in closer contact with the the Catholic schools. Both The Becket and St John 
Houghton had new chaplains with whom he had been in contact concerning the now-postponed 
Youth Deanery Mass.

Alan Hogan made an appeal for new catechists to work with First Holy Communion and Confirmation 
candidates, parents of children who were to be baptised and the Altar Servers. He emphasised that training 
would be provided, and that working with young people was very rewarding and indeed benefited the 
catechists faith as well.

Fr Ka Fai emphasised that age was no barrier - we just needed an open mind and a willingness to spend time 
with young people.

Action: anyone able to volunteer, contact Alan Horgan

3. Financial Report
Deacon Anthony had prepared the report and explained that the Parish had two accounts; a current account 
which was used for everyday running costs and a set-off account which functioned as a savings account. The 
term restricted funds referred to second collections which were passed directly to the charities involved and 
were not part of Parish funds.

For several years our income has been less than our expenditure so money has been taken from the set-off 
account to cover the difference. The Parish needs to increase the amount given in the collection especially in 
view of falling Church attendance. He suggested encouraging the use of standing orders (so that contributions 
continue to be made when parishioners were away on holiday etc.) and encouraging people to return to 
regular Sunday Mass attendance.

Points raised by parishioners:
● Everyone needs to review the amount they give to the Church because the cost of living has gone up. 

People are still giving the same amount they started giving years ago.
● Copies of the yearly accounts and interim reports need to be made easily available and should 

include the amount in the set-off account.
● we should be generous because we are giving to God.
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● some people cannot increase the amount they give but they may offer their time or talents instead.
● In the past the Parish has been well off. That money has been wasted and therefore people are not 

confident about giving money to the Church.
Fr Ka Fai responded that people should be encouraged to give and money should not be demanded. If they 
feel that they belong to a family then they will give willingly. Money has been well spent on the Church building 
doing essential repairs and redecoration and the Church is now beautiful and warm(!) and should not need 
more money spending on it for some time.This was confirmed by Kieran O'Connor who oversaw the work 
done and ensured that all money spent was approved by the Diocese.

Action: Finance Council in future to provide finance reports regularly, 
in a readable format for people to take away; set-off account to be included

Action: points made about need for increased giving also to be made at Mass

● It was suggested that the PPC should have been more aware of the fact that we were spending more 
than our income. and done something about it. Some members had not attended meetings for some 
time. Members need to be elected and accountable.

It was pointed out that the PPC is only there to advise the priest when asked and that the priest ultimately 
makes the decisions, particularly over the spending of parish money because he writes the cheques! They 
also did not have access to some information.

● Concern and anger was expressed that the parish had given a very large sum of money (£25,000) 
to the The Briars Residential Centre which most people had been unaware of, and that this has 
substantially contributed to our fragile financial situation. Some people had been led to believe that it 
was a loan to the Diocese but had since learnt that it was a gift.

Fr Ka Fai explained that all parishes had been asked by the Bishop for a donation towards the cost of 
purchasing property by the Briars. There had never been any question of a loan,and there had obviously 
been a misunderstanding. The donation had not been approved by the parish. Fr Ka Fai emphasised that we 
cannot change what has happened, but should start now to rebuild a healthy bank balance. Ideally lessons 
had been learnt and this would not happen again here or elsewhere in the Diocese.

● Concern was expressed that, according to the Parish activities list, we were still committed to 
seeing through Fr Ephraim’s hospital project (the Apostolic Fund), and we would be continuing with 
fundraising.

Jane Powell, the treasurer of the AFC, explained that the half-Marathon run by Cathy and Rebecca Horgan 
was the last fundraising activity. The target had been reached and all monies had been transferred to Fr Alan 
Burbidge and would be forwarded to the Hospital.

4. Setting Priorities
Fr Ka Fai proposed that the Parish should focus on building up the community life of the Parish, increasing 
trust, happiness and a feeling of belonging, and celebrate being family. He suggested that we need to focus 
on fundraising for the parish which means no second collections unless officially required by the Diocese 
(eg no CAFOD fast day collection or World Mission Day Collection). The parish has already done a lot of 
fundraising in the past. We also need to concentrate on parish social events for the next six to nine months 
such as outings, a garden party, BBQ or cheese and wine evening. This suggestion received enthusiastic 
support from the meeting!

Action: In the next few months fundraising should prioritise Parish instead of 
outside charities. This should be announced at Mass and in the newsletter.

The rest of the discussion dealt with what needed doing to improve and maintain the Church, Hall and House 
with details provided by Kieran O’Connor who is overseeing the maintenance of the property.

● The Church only requires some external painting, to include the board with the Church name on 
alongside the road.

● The Hall needs more work to update, improve and make it more welcoming both for parishioners and 
others who use it.  It was noted that the hire of the hall does provide a good income for the parish.
The gate to the grotto has already been removed so that the fire exit from the hall complies with fire 
regulations (thanks are due to Charlie Farmer). The doors also need replacing to make the hall more 
secure, the boundaries need clearing. and the heating system needs updating.

● Work on the House is on hold until the hall is done, although essential maintenance will be carried 
out as required. This includes clearing the gutters, dealing with internal damp, insulation (for which 
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a grant can be obtained so it will not cost the parish money), checking the wiring and the heating 
system. The house has not been decorated for approximately ten years so will need doing in the 
future, and the kitchen may also need replacing.Patrick Lally has volunteered to help with any 
decorating required.

● It was suggested that an itemised and costed list of what needs doing be provided to 
parishioners,either in the newsletter or separately. This has been done at the Cathedral and has 
encouraged giving to meet specific costs.

5. Working together
David Aldred and Rebekah Smith-McGloin, members of the PPC, had prepared documents on the Parish 
Council, the Finance Council and the Parish General Meeting for consideration by the meeting which David 
presented. The following questions were raised:

● Who can vote for members of the Parish Council?
○ those who have been confirmed? How do you prove that you have been  confirmed? What 

about non-Catholic spouses?
○ regular attenders at Sunday Mass?
○ those registered with the parish?
○ those who contribute to the collection?
○ those who carry out some work for the Church?
○ those over 16 years old?

Those present concluded that point number 3 should be deleted under Parish General Meetings - 
Membership leaving point number 2 alone - all parishioners shall be members of the General Meeting.

● Who can be a member of the Parish Council?
○ only those who have been baptised? This includes other Christians.
○ membership should ideally be representative of the parish community eg gender, age, single, 

married, retired etc.
○ some were uneasy about restricting membership as this could be divisive.
○ others were worried that in order to fulfill key aims of the parish council (promoting the 

spiritual life of the parish and overseeing the Liturgy) members should be active and well-
informed Catholics.

○ could one place on the Council be reserved for a young adult - under 20?
The meeting was asked who would consider standing for election (without committing themselves) and 
approximately 16 people responded.

● When should the AGM take place?
○ during Lent - possibly March? 
○ or in October - the first weekend?

It was decided that October would be the best time. However, it was felt that leaving elections until next 
October was too long to wait. It was therefore decided that a short Extraordinary Meeting would be held at 
the end of January/begining of February to elect members of the Parish Council and to formally accept the 
proposed constitutions. In the meantime the constitutions were accepted as a working document by the 
meeting.

Fr Ka Fai formally thanked the Parish Pastoral Council for their work.
Action:  PPC to arrange election processes and review documents 

for an Extraordinary General Meeting in Jan/Feb.

6. The Future
Fr Ka Fai proposed  that in the near future someone needs to gently encourage increased giving at Mass, and 
that this should also include giving of time and talents. This was agreed by those present. He also proposed 
that more social events need organising and that people will come if those who organise them are enjoying 
themselves. He said that he felt encouraged by the support and spirit of the parish, and felt positive about the 
future.

Other points raised:
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● Cars using the car park as a cut through and causing danger and noise particularly to those using the 
chapel - Fr Ka Fai to investigate possible remedies.

● Can we remove the sign over the hall because it is our church hall and not a community center? This 
was agreed upon.

● Can we remove the pictures of Mary in Church? They were put up without consultation and detract 
from the Stations of the Cross and the Tabernacle. Approximately 40 people at the meeting would 
like them removed but do we need to consult the rest of the Parish through the newsletter? Could 
we sell them to raise funds? Could we have say two on the walls and then rotate them? No general 
consensus reached.

The meeting concluded at 9.10pm

 

 

Minutes prepared by: Minutes approved by:

Louise Aldred Fr Ka Fai Lee
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